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COMPANY

SEE Project is a consulting firm established in 2013, based in Serbia and operating across
the WB and SEE regions. The company specializes in business consulting activities related
to management and other organizational services.

qit Our Mission Geo Presence
Sustainable growth by providing SEE Project is named after the
expert solutions in business acronym for South-East Europe,
development, government which defines the geographical
consulting, education and research. scope of our operations.

771 Our Turnover Our Expertise

The turnover for the previous year We specialize in EU projects, CBC

was 220.000 EUR, demonstrating and strategic support for business

strong performance and growth. and government sectors through
consulting services.
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OUR
SERVICES

Our company provides business and government consulting services, helping
organizations enhance profitability and address key challenges and support public sector
reforms, policy implementation and cross-border cooperation initiatives.

m Business Development

We help companies expand their markets and boost profitability through
strategic planning and tailored solutions.

m Government Consulting

We support public sector reforms and policy implementation, enhancing
efficiency and driving positive change.
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SERVICES

Research and education are conducted by our company, focusing
on diverse topics and concepts. Educational programs are
designed to equip individuals and groups with practical skills,
supporting their development and career advancement.

Research focuses on analyzing diverse
topics to provide insights and support
informed decision-making.

m Education

Education empowers organizations with
practical skills and knowledge to support
their professional growth.
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OUR
PROJECTS

Here are some of the key projects we've successfully implemented, demonstrating our
expertise and impact in various sectors.

n Research

Research and two studies on LEADER
CLLD and EU LAG programs were
conducted in the Banat region,
examining their impact on local
development and cross-border
cooperation.

Municipalities in the Banat region were
engaged, key needs assessed, and
critical challenges identified, forming
the basis for the initial phase of Capital
Projects applications.
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OUR
PROJECTS

n Support

More than 100 MSMEs from 6 Western
Balkan economies were interviewed, and
support was provided to 60 MSMEs for
EU funding applications.

Provision of promotional services for the
Ministry of Interior's CBC project,
encompassing the development of
promotional materials, event
organization, and strategic expertise to
enhance project visibility.
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OUR
BEST CLIENTS

We have had the privilege of working with a diverse range of respected institutions across
different sectors. These collaborations reflect our commitment to delivering high-quality
solutions and achieving successful outcomes for each client.
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